Home Improvement

Improving Tommy’s Morning Routine
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Home Improvement Charter

Process Area:

Process Time 72 min 60 min

Number of Items

Floor Space

OO0 -

Success Rate

Why do you want to change this process?

Mornings are exhausting at our house. We spend so many hours reminding our 14 year old son to do this and that and to

redo this or that. It takes both of us parents and him and it’s not easy to get our own stuff done. He’s got ADHD so that
makes it even harder.

We have him get up at 6:00 AM and take his meds then go back to bed from 6-6:30 so his

meds are in his system making compliance with the system possible. We didn’t include this
half hour in the study.
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Spaghetti Diagram Before

* |nsert Spaghetti Diagram drawings here
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Spaghetti Diagram & Process Map After
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Side by Side Spaghetti Diagrams

BEFORE AFTER




TIM WOODS Waste Observation Form

Type

Observations

Transportation Moving

items or information

Lots of random tasks happening that aren’t important

not received

Inventory items or
information that customer has

Motion Excessive movement
within workspace

SO MUCH excessive motion in every room as well as going room to room

Waiting for information or
items to arrive

Waiting to be corrected by mom and dad

Over Production boing
work before it is needed

Over Processing boing
more work than necessary

Taking extra trips and forgetting why he left a room

Defects wmistakes and errors
that need to be reworked

Not flossing correctly and having to redo it

Skills Not using workers to
fullest of abilities
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5S organization

e Add after photos to show improvements

Kitchen

s B T v — | Clipboard

Make bed neatly (remove pillows and pull white bedsh i .
\wrinkles under comforter, pull comforter up flat, make sure the Wi t h mornin g
list located on

comforter is straight and even on all three sides, nicely arrange the
family

organization
board. It’s
going to be
returned here
each morning.

Dirty in
| [Closet neatly orgai

Bathroom | 6:37 AM =

Using a wash cloth fully wet with warm water, wash your face. Ring out
the wash cloth and wash every part of skin on your face. Make sure
there's no sleep in corners of eyes. Hang wash cloth up flat and straight to
dry.

=

\ ,e‘:you put on enough.

- Spray hair with water and brush it nicely
- St

Kitchen

ik
23
Eat breakfast (from approved list that you sent pictures of from last
night). Clean up after breakfast and wipe up counter. Dishes into the
her.
dishwasher if clean. Dry off AL tupperwares before putting the lid

i

A enroutine B |
What I'm willing to eat for breakfast (write the night before): \

TR il
pletely |
with iPad and other school stuff |

7:15 AM
onto walk out the door to leave for school, clean glasses if

Do you have your assignment book ready for today?
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Improvements
* List the things you did to make the process better

v We sat down together and clarified expectations on each task in
writing for the checklist

v We timed him in each room to determine the amount of time it
took if he was moving as fast as possible (and then added two
minutes)

v We located checklist on our family board so he wouldn’t spend
time searching for it and it would have a place. This allows us to
easily audit whats done and whats not.

a f
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After Photos

’ Insert new after phOtOS Of the process here Kitchen 6:00 AM Alarm-Gotakeme&IcIne
Alarm - Start bedroom routine

1 [Bedroom | 6:30AM
* Consider at | f the followi e
(including your socks)
a t e a St O n e O t e O OWI n g : Meake bed nelatly‘;r;m:ve pillows and pull white bedsheet up flat, no
wrinkles under comforter, pull comforter up flat, make sure the

comforter is straight and even on all three sides, nicely arrange the

Error proofing: Both of these are a form of error proofing oillows) Al blankets folded neatly.
Nothing on floor or dresser (all clean clothes put away where they go)
- SO P Al clothes in dresser drawers neat and all drawers closed
Dirty clothes put in dirty clothes basket
Closet neatly organized with no empty hangers mixed in

Turn off white noise, lamp and open curtains

— Checklist/SOP: This serves both purposes as it’s highly detailed B [Erem [Fe37Av [laiarm  start Bathroom routine
. . . Brush teeth using toothpaste, brush the inside, outside, top and bottom
an d co nta Ins a t Ime I Ine. Flfoasl; :Tle::eth on both sides, top and bottom (even if they bleed)
Use mouthwash and rinse down the sink well

Using a wash cloth fully wet with warm water, wash your face. Ring out
the wash cloth and wash every part of skin on your face. Make sure
there's no sleep in corners of eyes. Hang wash cloth up flat and straight to

) dry.
’ . . 1 \ aUt deodorant on in front of the camera. Make sure you put h.
Here’s the solution we created. The checklist wiker o \ e T
; . . ' EEIe | | G Kitch 6:47 AM Alarm - Start kitchen routin
Wlll be brought to h|s room at n|ght and read”y Edit Alarm | | geoet Wiatl'm willir:gcto ear:fli):' :reakfast (write the night before): |
. - i 1.
available when he wakes up. The alarms on the 6'3OAM I 2.

Start routine, b i Eat breakfast (from approved list that you sent pictures of from last
home phone correlate to the start Of each UV S S night). Clean up after breakfast and wipe up counter. Dishes into the
section i H ¢ . dishwasher.

Of tt.]e IISt' ThlS aISO COFFEIateS to eaCh 6 SOAM Empty dishwasher if clean. Dry off ALL tupperwares before putting the liﬂ
room so he’s not making unneeded trips to ikl on.

.. 3 ‘ Pack lunch into lunchbox |
other spaces. He finishes a space and then 0:3/am Applylotion to CUTICLES and rub in completely |
. . I s :” 5y M Basement 7:15 AM Pack backpack with iPad and other school stuff
IeIaves It fOf' the morning not to return. The o k Get everything onto walk out the door to leave for school, clean glasses if |
alarms help keep him H : . needed and put on glasses BEFORE you walk out the door.
P P on traCk and remlnd hlm ) 6 . 37AM Q Do you have your assignment book ready for today?

to move to the next space. We set alarms to go it :
off every weekday and then made some to turn ‘ 6:47AM N
on for a weekend in case we want to use it for gm;mgmws %

Badtime  Stopwatch

World Clock  Alarm

some reason then.
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Improvement Results

%
Improvement

Before After

m Process Time 72 min | 45 min 37.5%

J Number of Items

- Floor Space

] Success Rate




